
COUNTRY MEADOW ESTATES HOA, INC.  
Annual HOA Meeting Minutes 

Monday, October 6th, 2014 – 7pm 

The meeting was called to order at 7pm with the introductions of all board members and homeowners 

present.  Twenty households were present with twenty six in attendance. 

  

Minutes from the 10/29/13 Annual HOA meeting were read and approved. 

  

Treasurer’s Report shows that we started with $19,000 at the beginning of the year.   Of which $8875 

was used to do rip rap around the Country Lane pond for erosion repair.  $16,729.49 now present in 

the account after dues collection with outstanding mowing and utility bills to be paid for the rest of the 

year.  A new life ring was purchased with longer rope under the Misc column.  A homeowner 

questioned how often we get bids on the mowing.  It is usually every three years.  We went with 

Morgan Mowing two years ago because they were considerably less at $75 a mowing for both ponds.  

Somehow, we had a credit on the common property taxes, and therefore it is much less this year. 

  

Review of CME activities since last HOA Annual Meeting: 

•  Winter 2013/2014 

The website was officially launched and we are getting 30-50 visitors each day!  That is very 

impressive for a small group site.  Under “About our Neighborhood” segment, an area was added 

to show all current houses that are for sale. 

Under ‘Neighborhood news’ we have all crime watch news and other notes plus ‘Local news’ 

showing the new redistricting and will eventually show the buildup of Ronald Reagan Parkway. 

‘Upcoming Events’ area has all upcoming board meetings listed in case you have any questions 

or subjects that you would like discussed.  Local Brownsburg events will be listed here along with 

our annual cookie party information (Cookie party is 12/6 2pm at 3549 Country Lane). 

All neighborhood forms are listed under ‘Neighborhood Resources’ (Covenants, Building 

guidelines and forms, school phone numbers, etc…) ‘Contact Us’ is an area where any 

homeowner may contact the board. 

If a homeowner clicks on the American Flag on the home page which is a hidden link to take you 

inside the site that is not open to the public.  Here you will find meeting minutes, a map of the 

addition (hover the mouse over the home and you will get the homeowner’s name), phone 

directory (we need your help, this is a bit out of date) and a neighborhood pet directory. 

We discussed a contingency plan if we have another bad winter and the county snow plow 

service does not meet our needs.  The county was called last year and it is of concern that if we 

have an outside source plow all the time, then then the county may no longer service us. It was 

mentioned to have neighbors with proper equipment plow our neighborhood, but liability is 

involved in case a car or a mailbox is damaged.  It was decided to have the board to get several 

plow bids and to make the decision when to have the backup called.  The board opted to get the 

bids and issue a survey to the homeowners to receive input on what time element to give the 

county and what depth of snow to call for outside help.  It’s tough to put a specific rule on the 

snowplow topic because we may have 2” snow and thaw the next day, or have 2” and then 

another 4-6” the next day. If any homeowner is concerned with the roads, please reach out to a 

board member so we can get the county’s attention. It was suggested to send out an email to the 

county now explaining that this was a topic of concern at our HOA meeting. 

Remember….all homeowner’s are responsible to clean all sidewalks for the children to walk 

safely to the school bus stop.  If you see someone that needs help…Help A Neighbor Out! 

 

Spring 2014 –  

Parking survey was completed from homeowner’s concerns at the last HOA meeting.  We had 

50% of the households participate and most had no concerns and they liked the flexibility of our 

subdivision.  Survey Monkey is a free service used for this survey and homeowners liked this way 

to gain homeowner input. The inner roads had the most concerns on street parking.  Suggested 

guidelines were compiled from all neighbor’s comments and presented for input.  We want to 

stress that these are not guidelines to be enforced in the neighborhood, they are suggestions for 

being courteous to our neighbors.  All homeowners at the meeting were comfortable with adding 

this list to the website. 

 

 



 Spring 2014 (cont.) 

Neighborhood Guidelines for Considerate Parking: 

• Park on only one side of the street in any one location (cars not on both sides of the street) 

• Park facing the direction you would be driving on that side of the road. This way your 

taillights will help to keep anyone from running into your car. 

• Limit trailer and/or motorhome parking on the street to 72 hours before or after a planned 

trip. 

• When parking a trailer, motorhome or boat on homeowner’s lot or in their driveway, it is 

preferred that the front of the motorhome (closest to the road) extends no closer to the street 

than the front of the house. 

• When snow is expected, park your vehicles off the street to facilitate plowing. 

• All vehicles parked on the street should be in good condition (ie., not leaking oil which 

could damage the road surface). 

• When parking in a driveway, be sure your vehicles does not extend over the sidewalk. 

• Parking across from driveways should allow at least 10 feet open on each side of the 

driveway across the street and not in front of mailboxes. 

• Parking on the same side of the street should leave at least 6 feet open from the vehicle to 

the edge of the driveway entrance. 

The neighborhood Garage Sale this year had 12 families on Friday and 18 on Saturday. The 

intention was to clean out your home and benefit a charity.  A 10% of sales was suggested to 

donate to Sheltering Wings and we sent $160.  It was decided to continue a sale next year 

before Memorial Day and to have better clarification at each home explaining to the homeowner 

and the buyers that a portion of the proceeds goes to charity. 

  

Summer 2014 

The board went with the best bid value and had rip rap placed on the Country Lane pond to treat 

erosion.  The county took on a creek repair project between two Country Lane homes and 

repaired a broken field tile and drain problem behind the Country Lane pond.  The county did 

both of these repairs and our drainage assessment fees go towards this type of repair not out of 

our homeowner fees. 

 

Fall 2014 

The County will be trimming the mature trees that are planted and hanging over the pathway of 

the county road. All homes were notified the middle of September via email explaining the 

trimming and if they wish to trim their own to make it look more aesthetically pleasing, to please 

do so within 30 days.  We cannot guarantee how the trees will look if the county trims them. The 

area between the sidewalk and the road is the homeowner’s property and their responsibility for 

its upkeep but it is a county easement. 

The board has called the county several times because the ‘No Parking’ signs at the entrances 

are in random positions and are not clear. Also, the county put up new speed limit signs but 

disposed of our ‘no soliciting’ signs. These will be replaced. 

  

Neighborhood Reminders – Please keep road drains clean for proper drainage of weather.  It was 

suggested to have the county not use sand on the roads for winter travel. 

  

Election Process has been reviewed in our by-laws by the board.  Joanne explained the process 

and also a new absentee voting process. This is listed below and will be posted on our website.  

Officers serve one year and the board will meet immediately after each HOA meeting to elect officers.  

We had a vacancy on our board because one member moved out of town; Jon Farr expressed 

interest and has stepped into the absentee position until next election. 

  

Absentee Balloting Process for Country Meadow Estates HOA Board Member Voting 

1. Anyone wanting to be included on the ballot must declare their intention at least 3 weeks prior 

to the annual HOA meeting, for the purpose of enabling absentee balloting and printing 

ballots for the meeting. 

2. Ballot for Board Election will be posted on website at least 14 days in advance of the HOA 

meeting. 

  



  

Absentee Balloting Process for Country Meadow Estates HOA Board Member Voting (cont.) 

3. Proxy vote can be made by completing the ballot and delivering to the HOA Secretary up to 3 

days before the meeting.  If not handed directly to the HOA secretary, a follow up 

communication should be requested or made to confirm receipt. 

4. Ballot could also be mailed if completed with enough time – must be received by HOA 

secretary 3 days in advance. 

5. Ballot completion will include the homeowner’s original signature and only one ballot is 

allowed per household. 

6. HOA Secretary’s name and address will be included on the ballot to facilitate submission. 

7. Absentee balloting is limited to election of Board of Directors, since exact motions for other 

questions are not known before meeting.  All homeowners (attending or not) would still have 

the opportunity to vote on any proposed changes to the covenants. 

  

 New Business  

It was brought up that there was an installation of an unapproved galvanized fence placed on 

Father’s Day.  A letter has already been sent to the homeowner explaining the approved and 

voted neighborhood guidelines (2006) and that this fence is in violation.  It has taken a long time 

to receive a response from our legal team but the attorney will be writing the homeowner a letter 

with a deadline requirement. 

  

Meeting adjourned at 8:20pm 

  

Thank you to all homeowners that attended. 

 


